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In the war for talent, truly understanding your 

candidates’ wants and needs is critical to 

attracting and retaining them. Foreign workers, 

with their diverse cultural backgrounds, have a 

unique set of drivers and goals. 

To lay the strategic  
groundwork for employers to 
land top international talent,
Envoy commissioned Harris Poll to survey  

more than 700 temporary visa holders and 

green card holders (“expats”) across multiple 

industries and company sizes. 

The results reveal what they 
value most when seeking 
employment and planning for 
their future in the United States.

Green card sponsorship and a strong candidate 
experience give employers a competitive edge 
during the acquisition stage. 

Seventy percent of visa holders say whether or not a company has a 

green card sponsorship policy in place is very or extremely important in 

deciding if they would work for the organization — a huge opportunity 

for employers to develop a policy that would attract top global talent.

Sixty percent of visa holders said 

their current company o�ered an 

immigration-related perk package 

as part of its employment o�er, 

which mostly included: transportation 

(44 percent); housing (42 percent); 

travel (40 percent) or compensation 

for dependent visa and green card 

applications (40 percent).

Thirty-one percent of expats rank referrals as the most important resource 

when finding their first position in the United States — which means 

creating an excellent employee experience is crucial. 

60%
OF VISA HOLDERS 

WERE OFFERED 

IMMIGRATION 
PERK PACKAGES
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Expats integrate well into company 
culture — and will stay for competitive pay, 
rewarding job duties and good co-workers.

Employers who sponsor 

visa holders for green cards 

typically start the process 

very soon after the person 

is hired — 33 percent 

immediately, 18 percent 

after six months of service, 

and 23 percent after one 

year of service.

Most expats — 63 percent — feel they fit in completely or very well 

with their company’s culture, regardless of whether they’re green 

card holders or visa holders. In science, technology, engineering 

and mathematics (STEM) fields, that number increases to 70 

percent, and lags in non-STEM fields at 56 percent. Thirty-one 

percent of those who feel they fit in only somewhat or don't fit in at 

all say additional orientation training would help them fit in better, 

while 21 percent desired more robust cultural assimilation training. 

Expats are loyal. Thirty percent of expats plan to stay at their 

current company for five years or more. Nineteen percent of 

expats rank compensation as the No. 1 factor encouraging them 

to stay with their current employer, followed by rewarding job 

duties and great people (both 14 percent). 

When it comes to risk factors for losing talent, 
recruiters are most likely to lure STEM workers 
from their current posts. 

In STEM fields, 21 percent of expats are approached by external 

recruiters one to four times a month to discuss a new position at a 

different company, versus 12 percent for non-STEM workers. 

Forty-four percent of visa holders and green card holders say a higher 

salary is what would most entice them to leave their current company 

— even though 67 percent believe they are presently paid a fair wage. 

However, about half (46 percent) 

believe they would be paid more at 

their current company if they were 

a U.S. citizen.

While one in two expats is 

optimistic about the impact one 

of the Democratic candidates 

would have on their interest while 

remaining in the United States, 

only 23 percent feel the same way 

about one of  the Republican candidates. Fifty-six percent of expats 

say that Hillary Clinton, if elected, would have a positive impact on 

their desire to continue working in the United States, compared to 21 

percent for Donald Trump. 

The national survey was conducted online by Harris Poll from April 29 to May 31, 2016, 
with 704 temporary visa holders and green card holders participating across a variety 
of industries and company sizes. Questions covered the application process and 
cultural and political immigration issues.

70%
OF STEM WORKERS

FEEL THEY 

FIT IN WELL WITH 
COMPANY CULTURE

67%
FAIR WAGE

OF EXPATS BELIEVE 
THEY ARE PAID A
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THE VALUE OF GLOBAL TALENT
With the right skills and long-term commitment, expats create value at organizations. Temporary visa holders and 

green card holders (or permanent residents) tend to be highly educated, especially in STEM fields, and stay with 

their employers for an extended period of time — helping employers fill skills gaps long term.

WHAT IS THE HIGHEST LEVEL OF EDUCATION YOU COMPLETED? 

Expats have the higher education that enables 
them to fill skills gaps at companies. 

STEM
Industry

Non-STEM
Industry

College (B.A., B.S.)

Associate Degree

Graduate degree (MBA, M.S., M.D., Ph.D.)

Some grad school but no degree

17% 35%32%

8% 24%24%

2%

4%

TOP STEM INDUSTRIES OCCUPIED BY EXPATS: 

1.  Information Technology (IT)

2.  Business/financial services

3.  Health care

4.  Accounting/tax prep/payroll

5.  Computer systems design/hardware

6.  Architectural/engineering

7.  Software

8.  Research 

9.  Internet/online services

60%  
of visa holders and 

permanent residents 
have a  

bachelor’s 
degree or 

higher

Expats are a driving force in  
STEM fields.

TOP 5 FIELDS OF STUDY FOR EXPATS:

1.  Computer science

2.  Business administration

3.  Accounting

4.  Education

5.  Electrical 
engineering

Of the TOP 10 industries expats  

work in, 60% are STEM fields

https://www.envoyglobal.com
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THE VALUE OF GLOBAL TALENT

THE VALUE OF GLOBAL TALENT

Expats fill critical roles in organizations and they are loyal, with 42% 

planning to work at their organization for at least three years, and 

30% more than five years.

HOW LONG HAVE YOU BEEN AT YOUR CURRENT COMPANY? 

HOW MUCH LONGER DO YOU PLAN TO 
REMAIN AT YOUR COMPANY? 

Expats tend to stay with their companies long term.

As you continually come up against skills gaps and 

extended position vacancies, the global talent pool can 

deliver skills that your organization needs. Expats are 

often highly educated and experienced, especially in 

STEM roles that are notoriously difficult to fill. 

1 year or less

1 - 2 years

2 - 3 years

3 years or more 46%

12%

13%

29%

1 year or less

1-2 years

2-3 years 3 years +

42%
10%

17%

27%

27% of expats have been working 
at their current company for

MORE THAN
5 YEARS

 of expats intend to stay with  
their current company for30% 

5 YEARS OR MORE

E M P L OY E R  TA K E AWAY

https://www.envoyglobal.com
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SOURCING INTERNATIONAL WORKERS
The survey results revealed employers need di�erent recruitment strategies for visa holders and 

green card holders, as well as STEM and non-STEM candidates. 

While STEM workers rely almost equally on professional networking 

sites (22%) and referrals (24%), non-STEM workers depend most on 

referrals (36%), followed by company career webpages (12%).

WHICH RESOURCE WAS MOST IMPORTANT TO YOUR ABILITY TO FIND 
YOUR FIRST POSITION IN THE UNITED STATES?

WHAT WAS THE TOP REASON YOU SOUGHT EMPLOYMENT IN THE 
UNITED STATES? 

STEM and non-STEM workers conduct job 
searches very differently. 

Visa holders identify innovation as their 
motivation for working in the United States,  
yet green card holders point primarily to family. 

When recruiting expats, know which sourcing strategy is going to 

be most e�ective for your goals. For non-STEM roles, investing in 

referral programs should be the priority, while leveraging professional 

networking sites like LinkedIn (in addition to developing referrals) 

should be your top strategy for recruiting STEM candidates. Once 

you’ve engaged them, remember that their motivation for working at 

your company may be di�erent depending on their visa status. 
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36%

22%

9%

16%
11% 13% 12%

9%
7%

9% 6%

STEM Industry Non-STEM Industry Family
(Provide a better opportunity 
for my children; reunite with 

family; marriage)

Green Card Holders Visa Holders

Opportunity to 
innovate

Career 
(Sought opportunity for a 
specific role/occupation, 

or with a specific 
U.S.-based company)

Escape 
challenges 
in my home 

country

21%

24%

45%

22%

9%

11%
7%

13%

E M P L OY E R  TA K E AWAY
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ACQUIRING EXPATS
Green card sponsorship and a strong incentive package give employers a competitive edge 

during the acquisition stage.

STEM and non-STEM visa holders value a green card policy 

about equally. Only 8% of expats say it’s not important at all. 

HOW IMPORTANT IS A GREEN CARD POLICY IN YOUR DECISION TO SEEK OUT 
OR ACCEPT A POSITION WITH A COMPANY?

Visa holders are significantly attracted to and favor 
companies with an established green card policy. 

70%  
of visa holders say the

GREEN CARD 
sponsorship 

policy 

of a company is very or 

extremely important in 

deciding whether they’d 

work for the organization.

32%
Very important

38%
8%

11% 10%

Extremely important
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Fairly important Somewhat 
important

WHAT WAS INCLUDED IN YOUR IMMIGRATION-
RELATED PERK PACKAGE?

Visa holders are offered a variety of “perks” 
outside of their regular benefits, including 
transportation, housing and travel. 

Transportation (car service, 
company car, rental car)

Housing (temporary housing, 
corporate housing)

Travel (free airfare to visit your 
home country, airfare for 
immediate family members' travel)

Paid for dependent 
visa or green card 
applications for your 
family members

44%

42%

40%

Cultural assimilation 
training

Immediate green 
card sponsorship

30%

29%
40%

Having a green card sponsorship program will make your 

organization incredibly appealing to top talent and distinguish 

you from competitors. And since most expats expect companies 

to provide some form of an immigration-related perk package, 

not having one could cause you to lose out on talent.

60%  
of visa holders say 

their current company 
o�ered them a 

perk package

E M P L OY E R  TA K E AWAY
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INSIGHTS INTO ONBOARDING
Although onboarding is a crucial step in hiring, most expats have varied experiences when 

it comes to timing and process. 

Most expats (54%) start their first day of work within four months 

of their screening interview. Only 12% wait over one year.

HOW MANY MONTHS ELAPSED BETWEEN YOUR FIRST SCREENING INTERVIEW 
AND YOUR FIRST DAY OF WORK?

WHEN DID YOUR EMPLOYER START THE GREEN CARD APPLICATION PROCESS 
FOR YOU?

While pre-onboarding typically happens fairly 
quickly for expats, the process is much faster 
for green card holders.

Companies often start the green card 
sponsorship process immediately, especially 
in non-STEM fields. 

expats think it’s best 

to bring up the topic 

of visa sponsorship 

with the recruiter

1/3 3/10 1/7
think they should 

discuss it during 

the first interview

expats say to wait to 

broach the subject 

until the o�er is made
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STEM Industry Non-STEM Industry

26%

37%

27%

13%
18%

26%

9% 8%
12%

8%

Green Card Holders 

50%

25%

11%
20%

8%
16%

4%

14%

2% 7% 9% 14% 15%
5%

Visa Holders

Less than 
2 months

2-4 
months

5-7 
months

8-10 
months

11-12 
months

More than 
a year 

Unsure

72%  
of company-sponsored 

green cards were 

fully or partially 
covered by the 

employer

https://www.envoyglobal.com
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INSIGHTS INTO ONBOARDING

While all groups identified lag time as their top complaint, non-STEM 

expats tended to be more bothered by a lack of control — 20% versus 

8% of STEM workers. 

WHAT WAS THE MOST DIFFICULT PART OF YOUR VISA APPLICATION PROCESS? 

For expats who had a negative visa application experience, 
a sluggish process topped the list of complaints. 

expats say their company 
paid for some or all of 

the attorney fees  
associated with their visa application

7 in 10
PROCESS WAS SLOW

Lack of control

Lack of transparency with little to no 
view into the status of my application

Other/don’t know/decline to answer

Little to no guidance for 
myself or family members

No direct access to attorneys

40%

15%

13%

12%

7%

13%
Given the varied responses to process questions, 

there’s no clear picture of a perfect onboarding 

program. But speed and communication become 

especially crucial when your candidate’s ability to 

come to (or stay in) the United States is at stake.  

E M P L OY E R  TA K E AWAY

https://www.envoyglobal.com


GLOBAL TALENT PERSPECTIVES 2016 10

PERSPECTIVES ON RETENTION

Visa holders are much more likely to want additional 

cultural assimilation training, with 33% identifying it as 

most important, compared to 9% of green card holders. 

STEM workers are also more likely to want assimilation 

training — 31% say it’s most important to fitting in, 

compared to 15% of non-STEM workers. 

1.  Additional orientation training

2.  Cultural assimilation training

3.  Language classes

4.  An established mentorship program 

5.  Amenities, such as a prayer/meditation 
room, authentic cuisine, etc. 

TO WHAT EXTENT DO YOU BELIEVE YOU FIT INTO YOUR 
CURRENT COMPANY’S CULTURE?

MOST IMPORTANT OFFERINGS THAT WOULD HELP EXPATS 
ADAPT TO COMPANY CULTURE: 

63% of expats feel they fit in completely or very 
well, especially in STEM fields. 

The 23% who feel they fit in somewhat or do 
not fit in at all point to several ways to solve 
the problem. 

I fit in completely

I fit in very well

I fit in fairly well

I fit in somewhat

I do not fit in at all

25%

38%

15%

16% 14%

7% 7%

9%

41%

29%

STEM IndustryTotal

Expats integrate well into company culture — and will stay for competitive pay, rewarding job duties 

and great co-workers.

https://www.envoyglobal.com
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PERSPECTIVES ON RETENTION

32% of green  

card holders have been  

at their current company for  

more than  
5 years,  

vs. 21% of visa holders 

38% of  

green card holders  

plan on  

staying for 
another 5 years,  

vs. 20% of visa holders 

While visa holders are far more likely to feel they are being 

paid a fair wage, they’re simultaneously more likely to feel 

their pay would be higher if they were U.S. citizens (66% 

versus 27% for green card holders).

DO YOU BELIEVE YOU’RE FAIRLY COMPENSATED AT YOUR 
CURRENT COMPANY?

Most expats feel they’re currently paid fairly — 
especially visa holders. 

Compensation tops the list of factors encouraging 
expats to stay at their current companies. 

1.  Compensation 

2.  Job duties

3.  Great people

4.  The company’s mission, 
vision and values

5.  Benefits package

6.  Ability to stay in the 
United States

Despite some employers’ concerns about retention after 

the cost of sponsorship, expats typically stay with their 

companies for a long time. Still, not all visa holders feel 

they fit in, making it even more difficult to retain them with 

poor company culture or less-than-competitive pay.  

67% 22% 11% 

Yes No Unsure

7.  Development 
opportunities

8.  Immigration perk 
package

9.  Company culture 

10.  Other 

Green card holders tend to be easier to retain 
than visa holders.

E M P L OY E R  TA K E AWAY
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RISKS FOR ATTRITION

WHAT WOULD MOST ENTICE YOU TO LEAVE YOUR CURRENT COMPANY 
AND WORK FOR A DIFFERENT ORGANIZATION? 

1.  Higher salary

2.  More job growth/responsibility

3.  Better benefits

4.  Green card sponsorship

5.  Family/friends working at the organization 

HOW OFTEN ARE YOU APPROACHED BY EXTERNAL RECRUITERS TO DISCUSS 
A NEW POSITION AT A DIFFERENT COMPANY?

For expats, the most enticing motivation 
to leave is higher salary, followed by job 
growth and better benefits.

Expats in STEM fields are much more likely to be 
approached by recruiters than their non-STEM 
counterparts.

Visa holders are approached more often than green card holders (66% 

more than once a year versus 45% for green card holders). Overall in STEM 

fields, 68% of expats are approached more than once a year, compared to 

44% of those in non-STEM fields.

22%
34%

28%

Once a year or less often

2-5 times a year

6-11 times a year

12 times a year or more
16%

Once a year or less often

2-5 times a year

6-11 times a year

12 times a year or more

56%
23%

15%
6%

Once a year or less often

2-5 times a year

6-11 times a year

12 times a year or more

28%
56%

12%
5%

27%

32%

26%
15%

Once a year or less often

2-5 times a year

6-11 times a year

12 times a year or more
32%

34%

56%

56%

STEM 
INDUSTRY

VISA 
HOLDERS

GREEN CARD
HOLDERS

NON-STEM
INDUSTRY

Recruiters are most likely to target and sway STEM workers from their current posts — a reaction to the STEM talent 

shortage. A tenuous political environment, however, makes the future uncertain for many visa holders.

83%  
of expats are

willing to relocate
within the United States,  

while 18% are not

14%  
of visa holders would leave 

their current company

for a company  
that sponsors 
green cards.

https://www.envoyglobal.com
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RISKS FOR ATTRITION

RISKS FOR ATTRITION 

Expats feel that if the following candidates were 

elected president this year, it would have the 

following impact on their desire to continue working 

in the United States:

Hillary Clinton (56% positive; 15% negative)

Bernie Sanders (49% positive; 10% negative)

Donald Trump (21% positive; 56% negative)

IN YOUR EXPERIENCE, WHAT HAS BEEN THE MOST SIGNIFICANT DRAWBACK OF WORKING AS 
A VISA HOLDER IN THE UNITED STATES? 

Expats are pessimistic about a Donald 
Trump presidency. 

Expats identify separation from family, a difficult 
immigration process and discrimination as top 
challenges of being in the United States. 

Visa holders see many more drawbacks of working in the United States 

than green card holders do, including discrimination and difficulty 

dealing with the immigration process, from application to assimilation.

26%

22%

15% 24%

41%

40%
Being separated from 

family living overseas

The immigration 

process is di�cult 

Feeling discriminated 

against

VISA

Green Card HolderVisa Holder

While there’s only so much you can do to avoid 

attrition, you can develop policies like additional 

time off to allow expats to spend time with family, 

conduct regular check-ins about sentiment 

(especially as the election moves closer) and 

create an inclusive workplace.

E M P L OY E R  TA K E AWAY
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CONCLUSION

CONCLUSION

Understanding what expats value enables 

employers to more e�ectively create a talent 

management program that provides a positive 

employee experience, from sourcing and 

onboarding through retention and development. 

Global Talent Perspectives 
2016 demonstrates that expats 
contribute significant value to  
their organizations, and have a 
specific set of priorities, needs  
and preferences.

The findings o�er organizations the insight they  

need to transform their current approach to global 

talent into a more-informed, highly competitive 

program that attracts and retains the best talent  

from around the world. 

As the war for talent wages on, and employers search for 

candidates to fill empty desks — especially in STEM fields — 
a smart, successful approach to global recruiting isn’t just 
another tool to hone a competitive edge — it is a necessity. 

To find out how you can begin developing a stronger 

global talent management program at your company, view 

additional resources on our website at go.envoyglobal.com/

global-talent-perspectives-2016.

https://www.envoyglobal.com
http://go.envoyglobal.com/global-talent-perspectives-2016
http://go.envoyglobal.com/global-talent-perspectives-2016
https://www.envoyglobal.com
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SURVEY METHODOLOGY

The national survey was conducted online by Harris Poll 

from April 29 to May 31, 2016, with 704 temporary visa 

holders and green card holders participating across 

a variety of industries and company sizes. Questions 

covered the application process and cultural and 

political immigration issues.

For the purposes of the study, the following fields were 

considered STEM: 

• Accounting/tax prep/payroll

• Architectural/engineering

• Business/financial services

• Computer systems design/hardware

• Health care

• Internet/online services

• Research

• Software

Expats’ countries of origin:

United States (11%)

India (10%)

Mexico (8%)

Cuba (7%)

Venezuela, Bolivarian Republic Of (5%)

Colombia (4%)

Canada (3%)

Dominican Republic (3%)

Guatemala (3%)

United Kingdom (3%)

Brazil (2%)

China (2%)

Germany (2%)

Japan (2%)

Panama (2%)

Peru (2%)

Aland Islands (1%)

Envoy is a global immigration services provider integrating the best of both people and technology. The company o�ers a transparent and streamlined way to navigate the tedious and confusing visa application 

process. Its patented online platform provides fast response times, easy access to case information and comprehensive customer support — helping customers save time, money and stress. The company has 

prepared cases for tens of thousands of business and individual visa applications, with a 95%+ Envoy-retained attorney case approval rate.*

*Approval is not guaranteed in any given case; approval depends on the specific facts and legal circumstances of each case. This excludes B-2 visas. Website, technology platform and administrative services 

provided by EnvoyGlobal.com, Inc., a Delaware corporation. Legal services provided by VISANOW-a�liated attorneys. © 2017, EnvoyGlobal.com, Inc., All Rights Reserved.

Albania (1%)

Argentina (1%)

Australia (1%)

Bahamas (1%)

Costa Rica (1%)

Ecuador (1%)

El Salvador (1%)

France  (1%)

Honduras (1%)

Hong Kong (1%)

Iran, Islamic Republic Of (1%)

Italy (1%)

Jamaica (1%)

Malaysia (1%)

Netherlands (1%)

Norway (1%)

Philippines (1%)

Russian Federation (1%)

Singapore (1%)

Taiwan, Province Of China (1%)

Thailand (1%)

Ukraine (1%)

https://www.envoyglobal.com





