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IMMIGRATION 

HORROR 
 S T O R I E S : 
How Tech Could’ve Helped
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TALENT MANAGEMENT EXECUTIVES’ 
DAILY REALITY IS A CONSTANT CHURN OF 
RECRUITING, VETTING, INTERVIEWING AND 
HIRING. AND THE DEVIL IS IN THE DETAILS. 

That’s especially true when it comes to immigration and global mobility. 
For HR leaders, there is no time or room for additional headaches — 
which is something the immigration process seems to be full of. 

Sluggish, antiquated government processes. Human error. 
Miscommunication. Missed deadlines. Lost documents. Confusing rules.

And HR isn’t the only one who feels the strain. Sponsored employees — 
whose very livelihood is on the line, and who often feel like they don’t 
have any control over their future — can lose work authorization and be 
sent home, or have their ability to work delayed, or miss being deployed 
for an important project. Guess who that comes back to bite? 

But when the talent that organizations need requires sponsorship, or it’s 
up to HR to secure a business visa for a special project, there’s a choice. 
There’s the old-fashioned way, drowning in paperwork and being the 
perpetual middleman between employees and the attorneys. 

Or HR can rely on smart technology to manage the process 
instead. It’s the difference between another immigration horror 
story and a happy ending. 

I N T R O D U C T I O N
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AN ATTORNEY NEGLECTS 
HIS PAPERWORK

In this particular situation, proper technology would not have allowed him to be forgotten or overlooked. 
With a dashboard and consistent reminders of what forms are due, no human being should ever fall 
through the cracks. 

For certain legal costs, Joanne couldn’t use a credit card — so she spent time cutting checks and 
mailing them. An immigration services provider that allows easy and straightforward payment can 
save HR the effort of manual check cutting — and prevent surprises — when it comes to billing.

Joanne is certain that the secret to success with Envoy isn’t only the technology — although she is 
a bold supporter of all it has to offer. Instead, she calls her dedicated attorney and senior account 
manager her allies and credits them with making her life much easier.

JOANNE, AN HR MANAGER who is responsible for immigration at a technology insurance company, recalls the 
ordeal of an employee of one year who was sent back to India for close to another year. Why? Because one attorney was 
remiss and forgot to do the employee’s paperwork. Yes, that actually happened. 

The oversight by one member of the legal team wasn’t simply a paperwork mistake. It impacted the lives of the entire 
family, who had to return to India. The kids, who had only known life in the United States, were moved across the 
world to a new life, new culture, new schools. 

For about a year, the company worked to remedy the situation and he was able to return to his job in the United States, 
but not without the effects of the emotional toll it took on all of the family members.   

The organization paid all costs for the family to leave the country and move back, with expenses similar to a typical 
relocation. An expensive mistake, for sure.

H O R R O R 
S TO RY  O N E
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“I am extremely thankful for how they train people along the way 

and respond within 24 hours. This kind of support makes all the 

difference in the industry we are in.”

Another story from the same organization is about a man named Ramesh.* He is an Indian 
foreign national who joined the company in January 2010. A former law firm filed the first 
PERM application in 2012. In 2013, a response from U.S. Citizenship and Immigration 
Services (USCIS) asked for additional information and it was rejected in 2014 for not 
providing the correct paperwork.

Program Electronic 
Review Management 
(PERM) 

is the system used for obtaining labor 
certification and is the first step for 
certain foreign nationals in obtaining 
permanent residency (green card). 
This is also known as PERM labor 
certification.

PERM

*Name changed for privacy. 

By 2015, a second application was filed and it went into audit. A third 
application was filed by a different law firm and by 2016, the second and 
third applications were approved. If the paperwork had been handled 
correctly the first time, he would have received his green card in 2013. 

“My wife has an MBA degree and she could not work for almost 10 years,” he said. “That was 
painful and emotionally draining for her. Now she has to start her career from the ground up 
and it will take time. Plus we had to deal with the uncertainty about how we should plan our life, 
whether we would end up in India or the U.S.” 

Clearly, this cost the gentleman, his family and the organization in many ways. From H-1B 
extension costs to years of frustration, it was a chain effect of multiplying cost and delay.

-JOANNE

REJECTED

REJECTED
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A SMALL OVERSIGHT 
BECOMES A BIG PROBLEM

FOR AMY, A SENIOR MANAGER OF HR operations at a software company, organizational shifts and 
people changing job roles resulted in a “complete lack of any institutional knowledge” regarding immigration 
at her company. In this area of HR, that just doesn’t work — especially with employees’ livelihoods, families and 
ability to thrive in the United States on the line. 

In a meeting one day, Amy casually mentioned to her team that tax withholdings needed to be changed for 
international employees who are also students due to a policy update. But that issue wasn’t on the company’s 
radar — and if she hadn’t mentioned it, students employed there could’ve experienced major tax implications. 

The tax codes allow 
employers to provide 
tuition assistance to 
employees tax-free, 

but only up to a cap. If a student enrolls 
in a program for purposes of Curricular 
Practical Training (CPT) and the employer 
wants to help them with program costs 
above the cap, the income will be taxable. 
Some employers will “gross up” the 
amount, so the student still nets what 
they need to cover their tuition. But 
either way, it's expensive, confusing and 
administratively burdensome.

That crisis was averted, but exposed serious problems in the company’s processes and knowledge 
base. Other oversights, however, she was not lucky enough to catch. 

One employee was overlooked completely when it was time to file his H-1B application. 
The company neglected to submit the case in time before the lottery closed — and the 
employee lost his work authorization. To stay in the United States, the employee had no 
choice but to enroll in graduate school. It was a mistake that cost both sides; and while Amy’s 
company paid for some school costs, it didn’t cover all of them. There was an emotional cost 
as well: The employee felt unvalued and neglected. 

“I had major egg on my face from the perspective of business credibility,” shared Amy. “And from a 
personal standpoint, I felt for the employee and his situation. I never want to give any employee the 
impression that their HR team isn't organized or that they don't matter as an individual.”  

“We are the stewards of employee experience and we need to rely on systems, processes and service 
providers who align themselves with our goal of a positive employee experience,” she added. 

H O R R O R 
S TO RY  T W O



As technology 
speeds up and 
immigration stays 
in the past, manual 
errors become less 

and less acceptable. Using tools that 
help HR manage multiple timelines 
and remind you of important 
deadlines will prevent details from 
getting buried in an inbox or fall off 
your radar entirely. 

DUE
TODAY

Instead of stashing 
information on hard 
drives that get wiped 
when HR managers 
leave — creating the 

need to start all over again with each new 
manager — a workforce management 
platform should allow HR to keep 
documents and conversations tracked in 
a place where everyone can see them or 
find historical information. 

Amy also 
struggled with 
her traditional law 
firm’s preference 

of sending documents through snail 
mail. This is a huge missed opportunity 
for efficiency. Uploading and sharing 
documents online can save days 

— which is a big difference in a time-
sensitive process like immigration or 
global mobility.  
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JULIA, A SENIOR HR BUSINESS PARTNER  at a financial services software company, was greeted with these 
words of foreboding at her first meeting at her new job: “This company just cannot get immigration right.” 

And it was no exaggeration. The process when Julia arrived followed a convoluted path: An employee asked a question, then 
an HR manager would write it down and send it to a lawyer. HR would wait days for a response — and when it finally came, 
the answer was in legalese too complicated to be helpful. HR shared that information with the employee nonetheless — and 
would then need to go back to the attorney to ask for clarification. It was long, grueling, expensive and frustrating. 

Julia also found that the organization had no emergency system for when people needed help outside typical business hours. 
At this organization, cross-border employees from Canada are common. In one instance, a Canadian employee was trying to 
travel into the United States and wasn’t armed with the right documentation to receive his visa stamp. Without access to an 
emergency contact within the company or the legal team, he was stranded at the border for five long hours. 

“It was an absolute nightmare,” Julia says. “With a company like Envoy, you have emergency plans and advocates who you 
can contact when issues arise. This gentleman was basically stranded, and it made our company look disorganized and 
unconcerned about people. That impact on an employer brand can be extremely detrimental.”

With all the tools 
for communication 
at HR’s disposal, 
painstakingly slow 

back-and-forth should not be a reality. 
But while traditional law firms conduct 
business the way they always have, 
it’s up to HR to set expectations of a 
timely response rate. 

A SLOW, DISORGANIZED 
PROCESS HAS CONSEQUENCES 

Julia’s employees wanted to 
take a hands-on approach to 
their own immigration process 
and wanted to understand 

the journey. HR can get rid of middleman 
syndrome by using a dashboard tool shared 
between employees, the attorneys and HR that 
allows employees to log in and ask questions 
themselves — a seamless process. 

Julia’s organization’s 
immigration 
practices were 
totally disorganized. 

Employees were asked multiple times 
by HR for their passport — and in a time 
when documents can be scanned and 
kept in a dashboard, multiple requests 
appear ridiculous.

H O R R O R 
S TO RY  T H R E E
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TECHNOLOGY IS WAKING 
UP THE IMMIGRATION 
PROCESS
Technology is solving the problems that keep HR immigration specialists, talent managers and 
mobility leaders up at night. New processes, procedures and efficiencies signal a sea change 
for organizations that rely on global talent to fill hard-to-source roles and prioritize global 
mobility to deploy talent where it’s needed.

HOW TECH TRANSFORMS GLOBAL WORKFORCE MANAGEMENT

• Improved overall strategy with greater efficiency
• Improved human and candidate experience for current and potential employees 
• Reduced human errors
• The ability to get HR professionals focused on employees, instead of paperwork
• The ability to have a big-picture, strategic perspective
• Appearing tech-savvy to employees who value that 
• Increased number of positive referrals

Using technology to enable a better process means that gifted employees are able to 
come to the United States, bring their families, pursue rewarding careers and sleep 
soundly knowing that their immigration was handled properly — and will have the 
opportunity to live their own American dream.

S U M M A RY
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